Day One:

8:30-9:00

9:00 - 10:15

10:15 - 10:35

10:35 - 12:00

12:00 - 1:00

1:00 - 2:00

2:00-3:15

3:15-3:30

3:30-4:15

4:15-4:30

Day Two:

8:45-9:45

STEWARDSHIP

WATERSHED MANAGEMENT TRAINING

Woodland, California

November 16 — 18, 2000

Presented by Dennis Bowker, Coordinator, Sacramento River Watershed Program

DRAFT AGENDA

Welcome and Introductions

o What is the "Watershed Approach?"

Watershed Functions and River Dynamics

o New views of the river
o Watershed Complexity

Break

Competition, Cooperation and Trust

o Role of Human Relationships in Watershed Management
Lunch

Management in Complex Systems

o Science and Culture Interactions
o Defining Success

Introduction to Stewardship Principles

o Getting Comfortable with Uncertainty
o Diversity and the Space of the Possible

Break

Building Common Strategies

o Dealing with Conflict
e Importance of Communication in Watershed Management

Summary and Adjournment

Sacramento River Watershed Program

DRAFT AGENDA

Applying the Concepts

e How to Get Started and Stay Moving
e Checking Assumptions




Conflict Management

9:45 - 10:30
o Reaching Agreement
® Assessing Progress
Break
10:30 - 10:45
Maintaining the Energy for Progress
10:45 - 12:00
e Steps in Plan Construction
o Establishing Feedback
e Encouraging Constituency Participation
Lunch
12:00 - 1:15
Goal Setting
1:15-2:30
o Defining Group Direction
o Monitoring Progress
Watershed Planning Practice
2:30 - 4:00
o Facilitation Basics
e Steps in Plan Construction
Summary and Closure
4:00 - 4:30
Day Three
Meet at Woodland Library Parking Lot
8:45
Tour of Cache Creek Canyon and the upper Cache Creek watershed
9:00 - 11:30
Return to Woodland Library
12:00

Sacramento River Watershed Program
327 College Street, Suite 205
Woodland, CA 95695

(www.sacriver.orq)

530-661-3635 email: dennisbowker@volcano.net

Sacramento River Watershed Program

Stewardship Watershed Management Training

November 16-18, 2000
327 College Street, Suite 205, Woodland, California

In this training workshop, participants can expect to:

® | earn how to deal with diverse opinions and approaches to watershed management

® Practice managing conflicts in group expectations and perspectives

® Gain a greater understanding of what "community based" and "locally led" watershed management means, and how to better support its
implementation

® Better understand the interactions of science and culture in watershed management

® | earn new communication skills, including meeting facilitation and interest based planning

Space is limited - Sign up early!

Registration Form




Please complete and return this form, along with your registration fee, no later than November 10, 2000.

Registration Fee: $25.00, including all materials, 2 lunches and 3 continental breakfasts. Please send check, money order or purchase order (made payable to MMC), to:
STEWARDSHIP TRAINING WORKSHOP

327 COLLEGE STREET, SUITE 205

WOODLAND, CA 95695

Name

Affiliation
and title, if
appropriate

Address

Telephone

email




