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The Sacramento River Watershed Program (SRWP) was 

established in 1996 as an effort to bring stakeholders together 

to share information and resources to address all water-related 

issues within the Sacramento River watershed. The watershed 

approach to natural resource management involves many 

stakeholders and requires considerable coordination. One of 

the main challenges associated with watershed management 

is ensuring that issues are understood and prioritized, goals are 

implemented, and that plans don’t end up on a shelf. SRWP works 

to support and enhance the efforts of local watershed partners 

by improving the accumulation and distribution of information, 

providing opportunities for cooperation and collaboration to 

leverage resources and minimize duplicate efforts, and ensuring 

that local management programs are represented in important 

regional and statewide policies and programs. 

Community leaders promote a “culture of conservation” and 

the need for coordination and collaboration but conservation 

organizations like ours only have a seat at the table if we have 

the resources to participate. A number of short-term funding 

sources helped our organization to gather momentum and 

work to address high priority topics in the watershed. These 

efforts continue to decline and end without reliable funding for 

communities and organizations to implement and participate in 

watershed management activities. Conservation organizations 

support local, state, and federal programs through the 

implementation of a variety of conservation and management 

actions. Investing in watershed protection and natural resource 

conservation is critical for the realization of multi-objective actions 

that result in long-term water resource management.

We are proud to share that despite our limited resources, we 

creatively and efficiently worked with our partners to advance all 

three of our program goals which are to coordinate monitoring 

in the Sacramento River watershed and to share those results, to 

provide resources and other forms of support for local watershed 

efforts, and to educate and inform those responsible for making 

watershed management decisions. SRWP spent a considerable 

amount of time with local groups and agencies throughout the 

year to explore how public and private conservation investments 

can be organized to best protect and restore the natural resources 

of the Sacramento River watershed and coordinated numerous 

meetings and events to showcase watershed efforts and needs 

and garner support for watershed management.

This report highlights our most successful program efforts in 2014 

and includes information on the organization’s goals, finances, 

board, and sponsors. As we approach our 20-year anniversary, 

our consulting staff and board are committed to developing and 

advancing efforts that benefit all inhabitants of the Sacramento 

River Watershed, and ultimately the entire State of California. 

 



Watershed Health Monitoring
The Sacramento River watershed constitutes the majority of 

flows to the Bay-Delta making it even more important to better 

understand water quality in the basin. SRWP has been monitoring 

water quality and coordinating with others in the Sacramento 

River and its major tributaries since 1998. The long-term goal of 

the SRWP is to develop a cost-effective, coordinated monitoring 

program that assesses baseline conditions in the Sacramento 

River and its tributaries to identify causes, effects and extents of 

problems, and to inform management decisions. 

Throughout the year, SRWP continued to communicate with 

regional monitoring stakeholders through Monitoring Committee 

meetings, timely updates to the Monitoring Committee web 

page, and periodic messages via the listserv. We facilitated 

quarterly Delta Tributaries Mercury Council (DTMC) meetings 

to share information on mercury issues, provide updates on 

related activities and discuss strategies to reduce the level 

of mercury and methylmercury within the Sacramento River 

Watershed and Delta. SRWP also met with various stakeholders 

including the Central Valley Regional Water Quality Control Board, 

Environmental Protection Agency, and The Sierra Fund to discuss 

the development of a program to identify, prioritize, develop and 

encourage mercury remediation projects within the watersheds of 

mercury-impaired reservoirs in the Sacramento River Watershed.

In 2014 we partnered with the State Water Resources Control 

Board to re-scope and revise funding to develop a web-based 

data analysis tool for the Sacramento River watershed. This 

project will kick-off in May 2015 and engage key stakeholders to 

design, create, promote and maintain a web portal. The collective 

knowledge of watershed stakeholders will be applied to articulate 

management questions, access relevant information, and develop 

a web portal that provides the best available insight about 

conditions in the Sacramento River Watershed. 

“A watershed approach relies on the premise 
that many water quality and ecosystem problems 
are best solved on a watershed level instead 
of focusing on an individual water body or the 
pollutant discharge level in a single location.”  

 - CA Department of Conservation 

Local Watershed Support
Our 2014 Annual Watershed Stakeholder Meeting at the 

Sierra Nevada Brewery Big Room in Chico was a huge success, 

bringing together more than 50 representatives concerned with 

resource conditions within the Sacramento River watershed. 

Bryce Lundberg, an executive of Lundberg Family Farms and the 

Chairman of the Northern CA Water Association (NCWA), provided 

an overview of water conditions in the Sacramento valley.  We 

revealed our organizational undertakings and strategy and 

presented Watershed Excellence Awards to Libby Earthman and 

the Feather River CRM for their hard work in improving watershed 

conditions.  Watershed partners shared information and updates 

on statewide and regional topics including innovative watershed 

management efforts, regional agricultural water management 

planning, and the value of avian habitat in the watershed.

SRWP continued to offer tools and resources including Technical 

Assistance Workshops and the 2014 Statewide Watershed 

Forum II to encourage and improve community-based, locally-

led watershed management.  We continued to promote local 

watershed programs and projects and provide a communication 

channel between watershed interests and decision makers. SRWP 

partnered with the Glenn County RCD to coordinate and facilitate 

a Watershed Management Round Table meeting to present 

current information on issues, efforts and activities affecting 

watershed managers.

SRWP met with key stakeholders throughout the year to discuss 

and develop opportunities for long-term funding for watershed 

management activities for SRWP and our partners that could 

include a Payment for Watershed program.  We will continue 

to work on developing new relationships and expanding on 

existing relationships with key decision-makers in the watershed 

community to bring awareness and support to the Sacramento 

River watershed.

Annual Watershed Stakeholder Meeting

The SRWP web-based data analysis tool will use OpenNRM from 34 North , which is also  
software framework used at sanjoaquinrivermonitoring.com and baydeltalive.com.



Watershed Awareness
SRWP continued to disseminate important information via 

publications, emails, meetings, workshops, forums, and events 

on conditions and activities in the Sacramento River watershed. 

We worked with elected officials and decision-makers to increase 

their awareness and understanding of watershed efforts and 

concerns and encouraged them to use a watershed approach 

in their decision making. Specific efforts included promoting the 

annual Watershed Day at the Capitol event, coordinating and 

hosting the 2014 State of the Sacramento River Watershed 

Forum, and participating in a variety of regional and state 

meetings to ensure the inclusion of Sacramento River watershed 

issues in regional and statewide decisions.

We developed the 2013 Annual Watershed Summary and 

Report to showcase Sacramento River watershed management 

efforts and solicit support for both SRWP and the Sacramento 

River watershed. 

Our most ambitious and successful education and outreach effort 

of 2014 was the completion of phase I of the SRWP Website 

redesign and update. The exciting new website includes 

additional information and links, a Watershed News and Facebook 

feed, and a weekly blog. The next phase will include the migration 

of existing SRWP data and information, reorganization of the 

SRWP website by subwatersheds, and incorporation of web-based 

decision support tools.

Other highlights of 2014 include:

• Served as a member of the CA Watershed Coalition to 

discuss and develop strategies to address and improve 

watershed conditions.

• Participated in regional Integrated Regional Water 

Management efforts to improve cooperation and 

coordination to provide policy guidelines and help to set 

priorities for local projects. 

• Served as fiscal sponsor for the California Water Policy 

Conference and attended the 2-day event to exchange 

ideas and information with water leaders representing 

environmental, agriculture, urban and government 

constituencies and perspectives.

• Disseminated updates on drought conditions and impacts on 

ag, water resources, recreation, wildfire management, and 

other sectors via Facebook, Twitter and the SRWP listserv.

The report describes current drought related conditions and 

trends within the watershed along with important resource data 

and information about SRWP and our partners. The report provides 

important resource information and was widely distributed to the 

public, federal, state, and local agencies, NGO’s, legislators and 

other decision makers with resource management responsibilities 

in the Sacramento River basin. 

2013 Annual Watershed Summary and Report

SRWP Website Redesign

Sacramento River Watershed Forum
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Financial Statement

Sacramento River Watershed Program 
January 1, 2014 through December 31, 2014
The SRWP is a nonprofit 501(c)(3) tax-exempt organization and 

strives to maximize the impact of the program’s funding.  An 

independent auditor conducts a full bi-annual review of our 

fianncial statement and consitently determines that we conform 

to accepted U.S. accounting principles.  

Beginning net assets $54,902 

Revenue

Membership and contributions $17,240 

Grants, project, event and consulting revenue $277,612 

Total revenue $294,852

Expenses

Program $252,059 

Fundraising $16,541 

Administration $20,936 

Total expenses $289,537 

Net Results of Operations 2014 $5,315 

Ending net assets $60,218 

Assets

Cash, A/R, investments and other assets $88,395 

Equipment (Net of Depreciation) $946 

Total assets $89,340 

Liabilities and net assets

Liabilities $29,123 

Net Assets $60,218 

Total liabilities and net assets $89,340 

Functional Expenses as a Percent of Total Expenses

Program
87%

Fundraising
6%

Administration
7%

Functional Expenses as a Percent of Total Expenses

Visit our website at www.sacriver.org, like us on Facebook, 
and follow us on Twitter to stay informed on issues and 
efforts in the Sacramento River Watershed.


