
Strategic Plan – 2020 Update
Final Products

~ AND ~
The New Beginning

Stephen McCord, Ph.D., P.E.



Thanks for the input!

 Erik Ringelberg (The Freshwater Trust)
 Carrie Monohan (The Sierra Fund)
 John Freeman (Intrinsyx)
 Jennifer Fuller, Lauren Smitherman, Robin Merod

(Reg. Bd.)
 Maia Singer (Stillwater)
 Heidi Oriol (Regional San) & Tom Grovhoug (LWA)
 Josh Ackerman (USGS)



Objectives

 Producing a concise, dynamic plan
 Apply to entire Delta and its watershed
 Address DTMC members (i.e., tell what 

the DTMC will do)
 Support / guide other efforts
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DTMC Web Page Updates

http://www.sacriver.org/aboutwatershed/
mercury/dtmc
 Fact sheet link
 Organizations & Agencies Represented
 6 pages of minutes!
 12 pages of documents!
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http://www.sacriver.org/aboutwatershed/mercury/dtmc


Strategic Plan Fact Sheet

 Foundation
 Who we are
 Activities tracked
 Knowledge gaps

 Course of Action
 DTMC roles
 Activities to do
 What to support
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Tracking Activities

https://docs.google.com/document/d/1Rn
0GmQTm3zSPuqzAn_4Y4YnXE1nlhzPmYu
UGlc6HT1M/edit
 Completed
 Underway
 Planned/ Proposed
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Live & In Action!!

https://docs.google.com/document/d/1Rn0GmQTm3zSPuqzAn_4Y4YnXE1nlhzPmYuUGlc6HT1M/edit


Thanks for the funding!

 Regional San
 Teichert



For more information
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Stephen McCord
McCord Environmental, Inc.

sam@mccenv.com
530-220-3165

www.mccenv.com
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